City of Myrtle Beach Floodplain Management and Hazard Mitigation Plan 2020 Update 
Meeting Minutes
Committee Meeting #4: Actions Meeting
September 30, 2020, 10:00AM to 12:00PM
WebEx Meeting

Margaret Walton, project manager with Atkins, welcomed the group and shared the agenda of the meeting. She explained that we would go over the public survey results, review categories of possible activities, and work collectively on new actions for the mitigation strategy portion of the plan.
Ms. Walton went over what discussion transpired during the third committee meeting focused on goals. Specific growth and the projected development for the City was discussed. City plans that are already in place were discussed for integration into this planning process. The overall plan goals were evaluated and updated for finalization and lastly, the committee examined where to prioritize the different categories of mitigation for the City.
Following the recap, Ms. Walton shared the final results of the public survey that was conducted. Three hundred, thirty surveys were completed and returned from dissemination on FaceBook, LinkedIn, Twitter, and a news site. The survey indicated that the bulk of the City’s population is either moderately to extremely concerned about the possibility of being impacted by disaster. The hazards that were of greatest concern were a tropical storm/hurricane, flood, and a wind event. Most of the individuals surveyed felt as if they were moderately prepared in some form and that they were informed. Additional highlights from the survey are below:
· 93% of respondents are interested in making their homes safer from hazards
· 66% have already taken action to make their homes safer from hazards
· 46% do not know who to contact regarding risks from hazards
The mitigation categories that were of highest importance were prevention, natural resource protection, and emergency services. 
Ms. Walton then took the time to review all of the mitigation action categories and possible actions and activities that could be taken within each. She highlighted the categories that the committee choose as their highest priority during the last meeting which were public education and awareness, prevention, and natural resource protection. Next the committee engaged in an exercise to examine the pros and cons of potential activities and if the activity was appropriate for implementation in the City. Ms. Walton briefly explained some examples as well as the STAPLEE method that assessing each action’s feasibility socially, technically, administratively, politically, legally, economically, and environmentally.
The next exercised that the committee worked through was the update of the existing actions for the City. Ms. Walton explained exactly what type of progress needed to be noted for each activity along with a corresponding implementation status. The committee discussed some of the outstanding updates that needed to be corrected on the mitigation action table. Once the existing actions were updated, the group moved to discuss the development of new mitigation actions. Ms. Walton looped the group back to their initial priorities and reminded them to consider those when crafting new actions. The new actions that were deliberated were a rain garden, permeable surface requirements, a public outreach plan, and updating the flood ordinance. Understanding that the City is examining their redevelopment and recovery for any major hazards, an open conversation was led to discuss how those pieces of emergency management could easily be woven into this plan.
[bookmark: _GoBack]Finally, Ms. Walton discussed the next steps and outlined the action items for updates and development of mitigation actions as well as the date for the next meeting. All the attendees were asked to sign in online to the meeting. Ms. Walton then adjourned the meeting.  


 
